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Prerequisites  
¶ Microsoft Windows XP or Windows Vista 

¶ Microsoft .NET 2.0 Framework at least  

¶ Microsoft Team Foundation Server 

¶ Scrum for Team System 

Installation  

  

Microsoft Visual Team Foundation Server 

MSF Agile Template 

Scrum for Team System 

Windows 

MessageQueue 

TFS Event Handler 

WebService 

ScrumDesk Project 

 

ScrumDesk 

Hub 

Users Mappings 

ScrumDesk 
User 

TFS 
User 

John JPierre 

Mary MFergus 

BillG BGilger 

  

 

http://www.scrumforteamsystem.com/en/default.aspx
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Deployment scenarios  
Hub package can be installed in different ways. We are going to describe the simplest and most 

complicated deployment scenarios. 

Single server  scenario  
This easiest way of installing the hub package is to install it on computer running Team Foundation 

Server. 

 Server: 

- TFS Event Handler,  

- Synchronization Hub  

- SQL Server 2005 

- And ScrumDesk Database 

Distributed scenario  
This deployment scenario requires good knowledge of the windows administration because of 

security related requirements. 

Server A 

TFS Server must be accessible. User account for synchronization hub must be created and must be a 

member of TFS Administrators and every synchronized Project Administrators group. 

- TFS Server 

- Scrum For Team System Agile Template 

Server B 

Server must be accessible by Server A and it must be able to access to Server C (SQL Server). 

- TFS Event Handler 

- Windows Message Queue 

- Hub 

Server C 

SQL Server must be prepared for remote connections.  

- SQL Server 2005 

- ScrumDesk databases 
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Communication diagram  

 

  

Synchronization 

Hub 

TFS WebService  

Event Handler 

Microsoft  

Team Foundation Server 

ScrumDesk 

ScrumDesk 

Database 

Team Foundation Server 

Database 

Message Queue 

Change written Immediately Refresh command or every 10 minutes auto check 

Change written Immediately 

Change checked every  sync connection 

interval 

Change written Immediately 
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Installation  
Prerequisites 

- Microsoft Tam Foundation Server 

- Message Queue (see Deployment scenario where to install it) 

- SQL Server 2005 (any edition) 

Steps 

1. Set up new project in TFS 

2. Local database installation 

3. Synchronization Hub installation 

4. Message Queue setup 

5. TFS WebService  Event Handler installation 

6. ScrumDesk client installation 

7. Set up project synchronization details 

Set up new project in Microsoft Team Foundation  
1. Run Microsoft Visual Studio 

 
 

2. Choose File/New/Team Project 

 
3. Enter the project name 
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4. In the ƴŜȄǘ ǿƛƴŘƻǿ ǎŜƭŜŎǘ ά!ƎƛƭŜ {ƻŦǘǿŀǊŜ 5ŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ {ŎǊǳƳέΦ 
 

  Scrum for Team System is required to be installed before this step! 
 

 

5. Go to the following window by pressing Next or press Finish. ScrumDesk require entering 
only the name and correct template. 

 
 

 
 

Local database installation  
You will receive more details how to install local ScrumDesk database by email after you register. 

Synchronization Hub installation  
Download the installation from http://www.scrumdesk.com/Download/Hub/ScrumDeskHub.msi.   

Installation and set-up are described in Synchronization Hub Manual.   

Message Queue setup 
Hub creates required message queue automatically on its first start.  

 It is required to run the Hub before the installation of Web Service Event Handler! 

 Following steps depends on the type of operating system! Names can be different! 

After the installation check permission, please. 

1. Run  Computer Management, 

2.  go to Services and Applications 

3. Expand Message Queuing 

http://www.scrumdesk.com/Download/Hub/ScrumDeskHub.msi
http://www.scrumdesk.com/Download/Documents/ScrumDeskSynchronizationHub.pdf
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4. Expand Private Queues 

5. You should see queue scrumdeskintegrationqueue 

6. Display Properties 

7. Switch to Security tab 

8. Check if Everyone has full control set 

Set up ScrumDesk WebService Event Handler  
Changes notifications are published by Microsoft Team Foundation Server to each registered event 

handler.  ScrumDesk Synchronization Hub is using ScrumDesk TFS WebService Event Handler. 

Following steps are required to successfully connect ScrumDesk Synchronization Hub with Microsoft 

Team Foundation Server. 

Installation 
1. Run ScrumDeskTFSEventHandler.msi 

 
 

2. Welcome window will appear, click Next 

 

3. Select Installation Address appear 
a. Choose site where you want to 

install TFS Event Handler 
b. You can change the name of the 

Virtual directory 
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4. Confirm the  installation by pressing the 
Next button 

 
5. If your installation was successful, 

Installation complete will appear 

 
Web application verification 

1. Check if your event handler is able to run. 
2. Enter 

http://<server>/<VirtualDirectory>/service.
asmx  entered in the Step 3. If installation is 
successful, you have to see page as on 
picture on the right side. 

 
Subscribing TFS to event webservice 

1. Switch to folder  
C:\Program Files\Microsoft Visual Studio 2008 Team Foundation Server\TF Setup\ 

2. Run bissubsribe.exe to register 
 
bissubscribe.exe /eventType WorkItemChangedEvent /address http://<server>/<directory>/service.asmx  
 /deliveryType Soap /domain http://YourTFSAddress:TFSPort  

 

If you were successful, you have to see subscription ID value in a result. 

 
The TFS Event Handler can be installed on different machine than Microsoft TFS.  

http://YourTFSAddress:TFSPort
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Be sure to enter a correct port number (typically 8080)!  
LŦ ǎȅƴŎƘǊƻƴƛȊŀǘƛƻƴ ŦǊƻƳ ¢C{ ǘƻ {ŎǊǳƳ5Ŝǎƪ ŘƻŜǎƴΩǘ ǿƻǊƪΣ ǘǊȅ ǘƻ ǎǳōǎŎǊƛōŜ ǳǎƛƴƎ an 
IP address. 
 

Install ScrumDesk  
You will receive installation steps by email after you register. 

Set up ScrumDesk ÐÒÏÊÅÃÔȬÓ ÓÙÎÃÈÒÏÎÉÚÁÔÉÏÎ 
Now you can create a new ScrumDesk project that will be synchronized with TFS. 

1. Create a new ScrumDesk project 

 
2. Go to Project view  
3. Switch Integration tab 

 

4. Click on New command.  
Integration details window will appear. 

 
5. Select synchronization connector type. 

For TFS choose Microsoft TFS connector 
type. 
 

6. Click Ok 
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7. Enter your Microsoft TFS server details: 
a. Title ς enter name for your 

synchronization 
b. Server ς address and port for 

your TFS.  
Do not forget to enter http:// 

c. Project Name ς name of the 
project stored in TFS that has to 
be synchronized with current 
{ŎǊǳƳ5ŜǎƪΩǎ ǇǊƻƧŜŎǘ 

d. Domain, Login, Password ς 
account that allows ScrumDesk 
Synchronization Hub 
communicate with TFS 

e. Refresh ς time to check changes 

 

 
User mapping 
Map ScrumDesk names of the ScrumDesk users to Microsoft Team Foundation Server accounts 

8. Click User Mapping command 

 

9. Enter TFS account name into Target 
System User Name 

 

10. LƴǘŜƎǊŀǘƛƻƴ [ƛǎǘ ƛǎ ŘƛǎǇƭŀȅƛƴƎ ǇǊƻƧŜŎǘΩǎ 
synchronization connections to 3rd party 
systems 
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Synchronization test  
In this step we are going to test synchronization.  

THIS TEST IS REQUIRED!  

 
TFS sprints and releases must use exactly the same names as in ScrumDesk.  

TFS sprints and releases must be created before the synchronization.  

We are sorry, we are working on sprints and releases synchronization. 

 
 

Synchronization ScrumDesk to TFS  
1. Run ScrumDesk 
2. Create new project 
3. Go to Project view 
4. Switch Integration page 
5. Enter synchronization connection detail. 

Use correct user name to access TFS. This user must be a member of TFS Administrators and 
Project Administrators group! 

6. Switch to Backlog view. 
7. Create a new story 
8. Fill Subject and Description. 
9. Switch to Visual Studio Team Explorer 
10. Display Project Backlog 
11. Wait a few seconds (based on the synchronization interval filled in synchronization 

connection details). 
12. Refresh query results 
13. You should see story now. 

 

Synchronization TFS to ScrumDesk  
 

1. Run Microsoft Visual Studio 
2. Run Team Explorer 

 

3. Expand your project 
4. Right click on Work Items 
5. Add new Product Backlog Item 
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6. Enter item details 

 
7. Click Save in toolbar  
8. Switch to ScrumDesk 
9. Go to Backlog View 
10. Click Refresh command to see changes 

immediately.  
ScrumDesk checks project database 
changes after some interval. 

 

11. New story with details entered in step 6 
will appear. 
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Event log 
ScrumDesk Synchronization Hub writes error into event log. To display it, run Event Viewer. 

1. Run Event Viewer 

 

2. Expand Application and Services Logs 
3. Click on ScrumDesk Hub item 

  
4. Click on error. Details of the error will 

appear in bottom window. 
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If you need more information please take a look on www.scrumdesk.com  

ƻǊ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ǎŜƴŘ ŜƳŀƛƭ ǘƻ support@scrumdesk.com. 

 
 

 

 

 

 

 

 

 

 

ScrumDesk contacts  
 

scrumdesk@scrumdesk.com 

Sales: sales@scrumdesk.com 

Support:  support@scrumdesk.com 

 

http://www.scrumdesk.com/
mailto:support@scrumdesk.com?subject=Question%20about%20ScrumDesk
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