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Intuitive management!

What is ScrumDesk
ScrumDesk is project magement tool supporting Scruagile project management method.

ScrumDesklemois provided as hosted application where user has ScrumDesk installed locally and
project data are stored on hosted databagénal product is installable locally.

Why ScrumDesk?
ScrumDesk provides intuitive view on stories (tasks) using cardavidenalde project management
collaboration

ScrumDesk is nanly for project managersScrumDesk connegprojectteams,team members
with customersand management. Everyone can easily identify stafube projectusing burndown
chart.

ScrumDesk providat any timeeasy access to collaboration tools including messaging, internet calls,
emails, web pages and bug tracking systeBtsumDesk also support LDAP for easy user
management.

This Quick start guide will take you through the basic ScrumDesk features

If you need more information pleasgeckwww.scrumdesk.co® NJ R2y Qi KSaA Gl GS G2 &aSyR
support@scrumdesk.com

Benefits

for managers
1 Easy team members management
Support formultiple teamseven dislocated
Releases and springdanning
Instant project status metrics
Retrospective ideas to get development procesproved
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for product owners
1 Closerelations with development team
1 Instant feedback about changes
9 Easy product features planning
9 Direct connection to developers
1 Timelinefor main project development eventike demo, release, sprints

for developers and QA
9 Tracking work
1 Easy sprint status identification
9 Collaboration with product owner, scrum master even in distributed scenarios
9 Ld&eststories changes
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Technology
ScrumDek is application programmed using modern technologies:

1 Microsoft .NET Windows Presentation Foundatiat is perfect solution focreating natural
look and feel user interfacapplications.

1 SQL Server 20@®at is perfect solution for easy administration, scalability, reliability and
security.

Intuitive management

Scrum

Project o]

wAll stories

Product backlog

Releases wDate

H wrlimeboxed iteration
S p I ntS wSelected stories must be completed

Retrospective S

Scrum is an agile iterative method for project management. This method can be use not only for
software development. Scrum, as projecethod, stared in Toyota Corpn car development
process.

Project requirements, defects, risks are calidry In Scrum, every project requirements are
organized in a Produttacklog Project development time is divided to iteration calt&okint
Deeloped product is released the customersn one or moreReleases

To improve development procegeam members caprovide feedbackowardsto management in
Retrospective.

Roles in Scrum:

Product ownerepresents customemhisrequirements andatisfaction.

Scrum Masteensurescorrect Scrum method usage

Developer, testet is developing product

Visitor is obviously somehow connected to project, but it cannot change its progess.
example of isitorsis consulting experts, selected produgsers or executives.
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Working with stories
Any task, requirement, defect or risk can be represented bipry. Stories are displayed usistpry
cardconcept.Card concentrates information about story, their detailed tasks and progress.
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Story Card Story tasks Story progress

Story card can be resized, selected or moved across the @sies can be easily joined to groups
by assigningard color Every card displaystory status irthe top left corner.

The deslcontainingcardscan be freely zomed and moved across a screen.
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Installation
ScrumDesk can be download#dm address sent tgou by email To start installationglick onthe
Launchbutton.

Version: 2.8.0.0

Publisher: Scrumbesk

Installation page

ScrumDesk minimumequirements

1 MicrosoftWindows XP or Windows Vista

Microsoft .NET 3.0-ramework, that can be downloadédre.

1 Ifyouuse aFirefox web browser, please instafFClickOncglug-in. TheFirefox is not
compatible with Microsoft ClickOnce installation used by ScrumDesk.

=
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Starting intuitive Scrum management
After ScrumDesk stastalogin windowappears Please enteyour login name and passwog 2 dzQ @ S

received You cannot change projects server and datahakie in demo version.
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/ P Database  213.51.252.93/Scrumbesk

(@ scrumbesk [ Login

Login window
You can choosghe projectto manageby double clicing on projecQQ @ameafter you are logged in

You can als createa new projectby clicking onCreate New Projedh bottom right corner

Project selection

Project
In ScrumDeslproject hasits name, bug trackirl and homepage url. It is possilasoset default

sprint lengthusedfor all new sprins here

Team members can be assignedtie projectby selecting froncompanyusers listCompany ger
list ismanaged by administrator. Ontlye Scrum Mastecansbuild-up the team.

Project team members

Copyright 2008 ScrumDesk.com www.scrumdesk.corn .



ScrumbDesk

Intuitive management!

Team members can be groupedo the teams.

Members a
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View byteams

Timeline
ScrumDesk shows your project iterations and evengstimeline.
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Timeline

Events type

Sprint

Active sprint, sprint for current day

*
Release event
- Demo event, product owner will come to see demo of sprint
stories
]|
IR Currentday
<> Arrows to scroll time

You careasyscrollthe timeline easilyby dragging it or clicking on arrow buttonstive right corner.

Project backlog
Project backlog ia collection of stories that product ownevantsto implement The $ory can be
added tothe productQ@acklog also by any member of team.

Stories can be freely moved around the desk. You can #ealeskby usingpreview paneor simply
click onthe desk areawait a few millisecondsnd drag Cursor will change and you can freely move
the desk.
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Preview pane

The dsk can be zoomédoly usingazoom track bar in right bottom corner or simply by usiig +
Mouse Scroll WhedDouble click orthe track barwill resetthe zoombackto 100%.

Zoom pane

Backlog can be viewed esk viewvith storiescardsor in Grid viewlike table of stories.Grid view
can beused for easy filtering, sorting and grouping your stories by different attributes.

Desk view Grid view

Stories can be filtered at any tintgy clicking orthe info pane

Spnnt 2, 2 stones

Info pane

Filter dialog enableuserto filter stories by story state, category or teti 2 N& subject,
description, remaining and estimated attributase searched for given texAnother possibility is to
filter out just the stories assigned to logged user.

Filter definition
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