Theagile management

Scrum fundamentals




Scrumis

Project managemenframework
Not a methodology




Teamas unit
Seltorganizedteams
Business setthe priorities
Decidelf targetsareaccomplished
Anyone can seesalworking software




Scrum Framework

Roles
Ceremonies
Artifacts




Roles

Product Owner Scrum Master

Manager

Development teams

ScrumbDesk

Intuitive management!



Ceremonies

Planning
Daily meeting
Review (demo)
Retrospective

@ ScrumDesk
Intuitive management!



Artifacts

Product backlog

Sprint backlog
Charts






Desk



